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Based on the author's years of experience working with Toyota’s master teachers and with companies in the
midst of great change, this book follows the story established in the Shingo Prize-winning book, Andy & Me:
Crisis & Transformation on the Lean Journey.

In a cool and readable style, Andy & Me and the Hospital: Further Adventures on the Lean Journey
follows Tom Pappas's relationship with Andy Saito, a reclusive retired Toyota guru. Tom and Andy are
pulled into a major New York City hospital in crisis. Can they translate and apply Toyota’s powerful
methods and thinking to save the hospital from disaster?

Using a compelling novel format, the book demonstrates how to apply Lean thinking in a healthcare setting.
It illustrates the situations, characters, and plant politics you will most likely face as you progress through
your Lean healthcare journey. As the story unfolds, you will discover the way of thinking and behavioral
changes required to implement proven Toyota Production System (TPS) methods, tools, and thinking in
healthcare. You will learn:

What a Lean transformation in a hospital should look like●

The overall approach you need to take●

The leadership and behavioral changes required●

How to improve processes and better develop and engage people●

How to build and sustain a Lean management system●

How to translate and apply Deming’s "profound system of knowledge"●

This book provides clear and simple guidance on what it takes to successfully implement Toyota methods in
healthcare settings. It shares helpful insights on how the different elements need to fit together to deliver
measurable process improvement results. Just like its bestselling predecessors, this book includes study
questions after each chapter to support learning and to facilitate discussion in workshops or classroom
settings.
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From reader reviews:

Peter Tesch:

This book untitled Andy & Me and the Hospital: Further Adventures on the Lean Journey to be one of
several books which best seller in this year, that is because when you read this book you can get a lot of
benefit into it. You will easily to buy this kind of book in the book store or you can order it through online.
The publisher on this book sells the e-book too. It makes you easier to read this book, as you can read this
book in your Cell phone. So there is no reason for you to past this publication from your list.

Kristen Hamilton:

Do you have something that you prefer such as book? The reserve lovers usually prefer to choose book like
comic, small story and the biggest some may be novel. Now, why not seeking Andy & Me and the Hospital:
Further Adventures on the Lean Journey that give your entertainment preference will be satisfied by means
of reading this book. Reading behavior all over the world can be said as the opportunity for people to know
world better then how they react in the direction of the world. It can't be said constantly that reading routine
only for the geeky person but for all of you who wants to end up being success person. So , for all of you
who want to start reading through as your good habit, you may pick Andy & Me and the Hospital: Further
Adventures on the Lean Journey become your starter.

Joyce Lynch:

Beside that Andy & Me and the Hospital: Further Adventures on the Lean Journey in your phone, it can give
you a way to get nearer to the new knowledge or facts. The information and the knowledge you might got
here is fresh from your oven so don't be worry if you feel like an older people live in narrow commune. It is
good thing to have Andy & Me and the Hospital: Further Adventures on the Lean Journey because this book
offers for you readable information. Do you often have book but you do not get what it's interesting features
of. Oh come on, that wil happen if you have this inside your hand. The Enjoyable arrangement here cannot
be questionable, like treasuring beautiful island. So do you still want to miss the item? Find this book and
also read it from at this point!

Henrietta Belcher:

Do you like reading a book? Confuse to looking for your favorite book? Or your book was rare? Why so
many problem for the book? But almost any people feel that they enjoy to get reading. Some people likes
examining, not only science book but novel and Andy & Me and the Hospital: Further Adventures on the
Lean Journey as well as others sources were given know-how for you. After you know how the great a book,
you feel desire to read more and more. Science book was created for teacher or maybe students especially.
Those books are helping them to include their knowledge. In other case, beside science reserve, any other
book likes Andy & Me and the Hospital: Further Adventures on the Lean Journey to make your spare time a
lot more colorful. Many types of book like this one.
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