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A definitive roadmap for implementing effective supply chain management Strategic sourcing redefines the
traditional approach to buying and using materials and services. Purchasing and supplier programs are
receiving substantial attention in current professional literature, but there is little information on
implementing supplier strategies and techniques. Harnessing Value in the Supply Chain offers a specific,
step-by-step approach to the strategic sourcing process, developed by the author at Southern California
Edison. This unique reference provides expert guidance on designing, launching, executing, evaluating, and
maintaining a sourcing project. It includes illustrations, examples, and templates for immediate use. Finally,
supply chain management and strategic sourcing are presented in a usable, comprehensive, and cost-effective
framework. To illustrate this approach, the book describes the experience of Southern California Edison, a
utility company that achieved $150 million in annual cost reduction through a strategic sourcing program.
The story is told from the perspective of the people who led the revolutionary change at SCE, as wellas the
suppliers. A detailed method on how to duplicate SCE's success is included in the book. This book is unique
in that it fully traces a strategic sourcing initiative from conception to implementation-and it is the only book
that documents the SCE story. Harnessing Value in the Supply Chain is a powerful tool that will help
organizations optimize their resources and develop relationships to sustain effective supply chain
management.
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From reader reviews:

Theresa Piercy:

What do you ponder on book? It is just for students as they are still students or it for all people in the world,
exactly what the best subject for that? Merely you can be answered for that issue above. Every person has
various personality and hobby for each and every other. Don't to be forced someone or something that they
don't need do that. You must know how great and also important the book Harnessing Value in the Supply
Chain: Strategic Sourcing in Action. All type of book can you see on many resources. You can look for the
internet options or other social media.

Jose Tiernan:

This Harnessing Value in the Supply Chain: Strategic Sourcing in Action are usually reliable for you who
want to be described as a successful person, why. The reason why of this Harnessing Value in the Supply
Chain: Strategic Sourcing in Action can be one of the great books you must have is actually giving you more
than just simple reading through food but feed anyone with information that maybe will shock your prior
knowledge. This book is actually handy, you can bring it almost everywhere and whenever your conditions
at e-book and printed types. Beside that this Harnessing Value in the Supply Chain: Strategic Sourcing in
Action giving you an enormous of experience including rich vocabulary, giving you trial of critical thinking
that we realize it useful in your day pastime. So , let's have it and luxuriate in reading.

Bryan Foxworth:

Do you have something that that suits you such as book? The publication lovers usually prefer to select book
like comic, short story and the biggest one is novel. Now, why not trying Harnessing Value in the Supply
Chain: Strategic Sourcing in Action that give your fun preference will be satisfied through reading this book.
Reading addiction all over the world can be said as the way for people to know world a great deal better then
how they react in the direction of the world. It can't be explained constantly that reading behavior only for
the geeky man but for all of you who wants to possibly be success person. So , for all of you who want to
start reading as your good habit, you may pick Harnessing Value in the Supply Chain: Strategic Sourcing in
Action become your current starter.

Carlton Little:

As we know that book is important thing to add our know-how for everything. By a publication we can know
everything you want. A book is a range of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This guide Harnessing Value in the Supply Chain: Strategic Sourcing in Action was filled
regarding science. Spend your free time to add your knowledge about your scientific disciplines competence.
Some people has different feel when they reading a new book. If you know how big selling point of a book,
you can really feel enjoy to read a book. In the modern era like now, many ways to get book that you wanted.
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