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Learn best practices for managing software devel opment projects from an unexpected but surprisingly
relevant source: the producers of major motion pictures.

What can Hollywood s hundred years of filmmaking experience teach the software industry? Like movies,
software projects can be complex, creative, and high risk. But Hollywood has a better track record for
delivering projects to plan. Now you can apply the project-management best practices used by mation-
picture producers and production managers to your own work and get better results.

The author an expert in software engineering and process improvement shares what he s learned from film-
industry project managers to delivering software projects on time and on budget. Y ou Il gain practical
insights and effective techniques you can apply right away for estimation and planning; controlling costs,
schedules, and changes; coordinating multiple teams; tracking progress; reporting status, managing logistics;
management reviews; and more.

Key Book Benefits:

A Applies the project management techniques developed in one complex, creative, high-risk environment to
another with surprising relevance and results A Describes best practices to improve the way you estimate,
plan, budget, manage, and report software projects leading to better, on-target results A Features case studies
based on numerous interviews with noted Hollywood producers and production managers with insights
immediately useful to project managers working in the software industry
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From reader reviews:
Frank Farrow:

Baook isto be different per grade. Book for children right up until adult are different content. We all know
that that book is very important usually. The book Hollywood Secrets of Project Management Success
(PRO-best Practices) (Best Practices (Microsoft)) was making you to know about other understanding and of
course you can take more information. It is extremely advantages for you. The book Hollywood Secrets of
Project Management Success (PRO-best Practices) (Best Practices (Microsoft)) is not only giving you much
more new information but also for being your friend when you truly feel bored. Y ou can spend your own
spend time to read your guide. Try to make relationship using the book Hollywood Secrets of Project
Management Success (PRO-best Practices) (Best Practices (Microsoft)). Y ou never experience lose out for
everything if you read some books.

Thomas Baxter:

The particular book Hollywood Secrets of Project Management Success (PRO-best Practices) (Best Practices
(Microsoft)) will bring that you the new experience of reading the book. The author style to describe the idea
isvery unique. When you try to find new book to study, this book very acceptable to you. The book
Hollywood Secrets of Project Management Success (PRO-best Practices) (Best Practices (Microsoft)) is
much recommended to you you just read. Y ou can also get the e-book from official web site, so you can
more readily to read the book.

AnaVda:

Do you have something that you like such as book? The guide lovers usually prefer to choose book like
comic, brief story and the biggest an example may be novel. Now, why not hoping Hollywood Secrets of
Project Management Success (PRO-best Practices) (Best Practices (Microsoft)) that give your entertainment
preference will be satisfied by reading this book. Reading practice al over the world can be said as the
opportinity for people to know world better then how they react toward the world. It can't be mentioned
constantly that reading routine only for the geeky person but for all of you who wants to end up being
success person. So, for every you who want to start reading as your good habit, you are able to pick
Hollywood Secrets of Project Management Success (PRO-best Practices) (Best Practices (Microsoft))
become your current starter.

David Cormier:

In this period of time globalization it isimportant to someone to receive information. The information will
make professional s understand the condition of the world. The health of the world makes the information
much easier to share. You can find alot of referencesto get information example: internet, newspaper, book,
and soon. Y ou can observe that now, alot of publisher this print many kinds of book. The book that
recommended for your requirements is Hollywood Secrets of Project Management Success (PRO-best



Practices) (Best Practices (Microsoft)) this guide consist alot of the information on the condition of this
world now. This particular book was represented just how can the world has grown up. The diaect styles
that writer make usage of to explain it is easy to understand. The actual writer made some analysis when he
makes this book. Thisiswhy this book suitable al of you.
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