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Where collaboration is needed and silo working creates barriers to achieving this, the cost to organisations
can be very high: a lack of shared learning and innovation; unproductive conflict and stress; and significant
financial costs due to programme failures. Collaborating for Results focuses on the human reasons for
unproductive silo working in organisations, combining psychology with broader organisation development
theory and practice. The central theme is that a visible agenda for building and maintaining working
relationships across organisations is required by those seeking competitive advantage. It describes the
contours of working relationships at three levels - individual, team and organisation - and proposes practical
actions en route to collaboration and high performance. In doing so it acknowledges the complexity of
people and relationships, the interrelationship of the three levels and explains the value of developing Open
Teams at the heart of an integrated approach to business and organisational development. Organisation silos
can feel like different countries, or even parallel worlds. Even in a single organisation, people in separate
divisions or teams can talk a different language and have different work cultures that they each find difficult
to understand and relate to. David Willcockâ€™s Collaborating for Results reframes organisation culture to
bridge the divide, develop working relationships that save time and money and improve organisation
performance.
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From reader reviews:

Craig Baker:

Hey guys, do you wants to finds a new book to read? May be the book with the headline Collaborating for
Results: Silo Working and Relationships that Work suitable to you? The actual book was written by well-
known writer in this era. The particular book untitled Collaborating for Results: Silo Working and
Relationships that Workis one of several books which everyone read now. This book was inspired a lot of
people in the world. When you read this guide you will enter the new age that you ever know ahead of. The
author explained their strategy in the simple way, and so all of people can easily to understand the core of
this reserve. This book will give you a wide range of information about this world now. So you can see the
represented of the world in this particular book.

Deanna Stewart:

The guide untitled Collaborating for Results: Silo Working and Relationships that Work is the reserve that
recommended to you to learn. You can see the quality of the reserve content that will be shown to an
individual. The language that author use to explained their way of doing something is easily to understand.
The article author was did a lot of analysis when write the book, to ensure the information that they share to
you is absolutely accurate. You also could get the e-book of Collaborating for Results: Silo Working and
Relationships that Work from the publisher to make you much more enjoy free time.

Allison Sala:

Do you have something that you like such as book? The book lovers usually prefer to select book like comic,
limited story and the biggest some may be novel. Now, why not striving Collaborating for Results: Silo
Working and Relationships that Work that give your satisfaction preference will be satisfied by reading this
book. Reading routine all over the world can be said as the way for people to know world much better then
how they react to the world. It can't be claimed constantly that reading routine only for the geeky man or
woman but for all of you who wants to be success person. So , for all you who want to start studying as your
good habit, you may pick Collaborating for Results: Silo Working and Relationships that Work become your
personal starter.

Sarah Heath:

Are you kind of occupied person, only have 10 or 15 minute in your moment to upgrading your mind skill or
thinking skill possibly analytical thinking? Then you are receiving problem with the book as compared to
can satisfy your short time to read it because this all time you only find e-book that need more time to be
examine. Collaborating for Results: Silo Working and Relationships that Work can be your answer since it
can be read by you who have those short extra time problems.
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