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"Corporate Restructuring" examines the impact of financial restructuring on corporate priorities and
performance. Countering the notion that an actual or threatened hostile takeover is needed to induce
managers to restructure their firms, Donaldson claims that many companies have successfully restructured
voluntarily. Drawing on a series of field studies and close examinations of three companies - General Mills,
Burlington Northern, and CPC International - Donaldson shows how firms have implemented radical change
through an internal discipline. The factual evidence demonstrates why and how voluntary restructuring
works just as well - indeed better - than hostile takeovers, without the trauma of external intervention and
disruption to day-to-day operations. Challenging many assumptions of current financial literature on how
firms achieve increased efficiency, this book is bound to provoke controversy.
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From reader reviews:

Rafael Arent:

The book Corporate Restructuring: Managing the Change Process from Within can give more knowledge
and information about everything you want. Why must we leave the good thing like a book Corporate
Restructuring: Managing the Change Process from Within? A number of you have a different opinion about
guide. But one aim in which book can give many info for us. It is absolutely correct. Right now, try to closer
along with your book. Knowledge or facts that you take for that, it is possible to give for each other; you are
able to share all of these. Book Corporate Restructuring: Managing the Change Process from Within has
simple shape however, you know: it has great and large function for you. You can appear the enormous
world by wide open and read a book. So it is very wonderful.

Chris Hernandez:

Do you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an effort
to pick one book that you never know the inside because don't determine book by its deal with may doesn't
work here is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside seem likes. Maybe you answer may be Corporate Restructuring: Managing the Change Process from
Within why because the fantastic cover that make you consider in regards to the content will not disappoint a
person. The inside or content is fantastic as the outside or cover. Your reading sixth sense will directly guide
you to pick up this book.

Suzanne Brooke:

Many people spending their period by playing outside together with friends, fun activity with family or just
watching TV all day every day. You can have new activity to invest your whole day by reading a book. Ugh,
ya think reading a book can definitely hard because you have to take the book everywhere? It alright you can
have the e-book, getting everywhere you want in your Mobile phone. Like Corporate Restructuring:
Managing the Change Process from Within which is having the e-book version. So , try out this book? Let's
view.

Michael Herndon:

You will get this Corporate Restructuring: Managing the Change Process from Within by look at the
bookstore or Mall. Only viewing or reviewing it may to be your solve difficulty if you get difficulties on
your knowledge. Kinds of this book are various. Not only through written or printed but can you enjoy this
book simply by e-book. In the modern era similar to now, you just looking because of your mobile phone
and searching what their problem. Right now, choose your own personal ways to get more information about
your book. It is most important to arrange yourself to make your knowledge are still revise. Let's try to
choose correct ways for you.
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